The devil wears a power suit

Ask someone to describe Satan and they'll probably say ‘red with horns
and a pitchfork’ — but a short, balding egomaniac or a terrible
communicator in high heels can be far more accurate

Story by Larry Widen

i5 o discover the fountain of vouth, Yet the stress that

many crmplovees feel in roda’s workplace is causing
them oo feel older and more min-down than ever before, So
what's causang all this uneise? Natiomal sunveys continue to cite
bosses, managers and supervisors as the number one reason
why workers come Bome at night with chronic fatigue sm-
drome, excess gomach acicd, insomnia, amd a host of other men-
fal and physical symproms,

Michacl Wierzbicki, PhuDD., an associare professor of pevchols
oy At Marguetic Lniversiny, savs sometimes poople who reach
2 supervisory bevel have goten there Because thov're competi:
tive, goal-oricnted people who are abwavs looking for schvantapge
or opportunity. However, power can ¢ormupl,

“A supervisor will often push to see where the line is, and if
they aren't reprimanded, they begin 1o think the mules of busi-
ness and cthics don v apphe o them,” sns Wierrhicki,

According to Crystal Schrocder, owner of Brookfield’s Eline
Human Capdtal Group, 4 person in @ supenisony position ¢an
!nl'.l:l.pﬂl:.'-h:mdﬁll}' make the difference whether an ﬂl:lph A i
happy and productive, or disgrontled and imelficient. A boss
who takes sole credit for others” ideas can kil emplinee mwoli-
vation in no time. Smdlarly, bosscs who berue their workers
publichy or fy off the Bandle ar the drop of & hat are going o
have difficuley inding good people who want 1o work for them.
Mot all seenarios have to have 2 bad endling, Schroeder s, The
EAsy WiV out is T slam the door a5 vou leave for the employ-
ment sgeney. Bur the irick o successful personal and profos
sional growth is recognizing the problem and then coming up
with a1 pon-confrontational solution.

N avelist Poarl 5 Buck onwg said that (o fnd jov in work

Some common problems:

== Kdea thief — This is the classic credit-taker; a boss
whio is threatened by the talents of the vernr people whio are
thire tes Belp him or her, What can you do? “Take some time (o
ool ol amdd then ask vour boss for a meeting,” Schroeder savs,
“Tell him you were pleased he liked your idea and that you'd
like v work with him or her on developing future projecis.”

—= Public discipliner — Mo one likes being called on
the carpet in front of their peers. What can vou do? "Keeping
the tone Friendh: and pleasant, be direct and sav it made you
uncondoriible 1o be personally singled out in front of every-
one,” Schroeder sivs, “Tell Ber vou'd really appreciate it if the
ek ol voun could discuss any future problems on a one-on-one
basis.” schroeder also saggrests communicating vour willing-
ness Lo Lake ber suggestions (o make the depamment men more
sty

—= Foor commntticator — »hroeder =avs the ey to
success i recognizing that vour boss Bas trouble Cxpressing
himself “wer ahewd of the simuation sext time. Don't allow him
tor hand off some vague instructions ancd an impossible deacd
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line,” she savs, “Instead, stop in his office and ask a few perti-
nent gquestions before taking on the assignment.”

Discovering vou're working for a person with whom vou
don't see eve (o eve can be panful, saovs Carv Fi , direc-
tor of e-Health Marketing ar Covenant Healthcare's Nomhshore
headgquaniers. He recallod a former emplover who was simply
impossible to please. "IF Id say Tlue,” he'd say 'green,” Sigman
svs After six months of swimming upstream, he realized that
his boss necded o focl like he was alwavs in conteol. Sigman
altered his approach to include his boss in all phases of plan
ning znd discussion leading up to any major decisiomn. Although
he admits it was a difficult time in his career, Sigman sns irs
the single best leaming cxperienee he's ever had Now a super-
visor himself, he sovs, "1 swore I'd never be that kind of leader. 1
really listen to everyone s idess and opindons before we miake a
micwe. | will never say Do this because T'm vour boss™™ B




